LEADERSHIP, EDUCATION, AND

PERFORMANCE

Format:

Webinar, articles, university
partnerships, eLearning
Targeted learning for tier group

|I Who Qualifies?

An immersive program for leadership and
professional growth.

Tier 1

® Become a leader in your
department and branch

* Be willing to provide new
hire support

* Have a desire to grow in
your role

Any role in the company looking to
upskill or pursue growth
opportunities in the organization.
The opportunity for growth is
limited by location.

y

Tier 2

e All of Tier 1

* Be willing to mentor others

* Be looking for promotion
or management
opportunities

* Be willing to consider
relocation

Those identified in succession
planning.

Those who desire promotion to
leadership roles within their
department or the organization
and want to upskill.*

Relocation for some opportunities
may be required.

Must complete tier 1.
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Tier 3

¢ All of Tier 1 and Tier 2

* Be willing to relocate for
territory or branch
management
opportunities

Management candidates who
desire to upskill and are willing to
relocate. Must have completed tier
1 and tier 2.
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